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Stakeholder Analysis

Saboteurs :;}

Saboteurs are either because of subjective or objective reasons against a project,
product or service. This can be for example due to negative experiences in the past or
because the respective people have read something negative. Possibly they feel their

personal future is in danger or they are afraid of negative consequences for
themselves. In order to deal with a saboteur, it's foremost important to understand
the reasons behind his or her negative opinion. Based on this understanding

arguments and approaches to dispel the respective person's doulbts can be provided.

End Users (¥

Recommenders provide recommendations in favor or against a project, product or service.
Potential recommenders are specialized departments like IT or a Business
Intelligence unit as well as external consultants or service providers which rate products
or services. Recommenders can be convinced by means of professional reasoning

and reliable information.

End users are the actual beneficiaries of a project, product or
service. However, they are not necessarily those who take the decision or
pay for it. Nevertheless, their opinion is important as decision makers and economic buyers
usually listen to the end users. In order to convince end users, the functional value must be

emphasized, i.e. the value proposition. The Value Proposition Canvas helps to evaluate this.

Economic buyers are responsible for the budget
which is provided for a project, product or service.
They are for example part of the sourcing organization
or heading a department and are primarily concerned about economical factors.

They can be convinced with numbers.

Decision Makers @

Decision makers make the final decision
regarding a project's start, the purchase of

a product or the ordering of a service. Depending on

Economic
Buyers

the costs, decision makers are either heading a

End Users L)}

department or are maybe even in the position of

a managing director. As a decision maker cannot

assess the functional or economical circumstances,
he or she needs to rely on the evaluation and
opinion of end users, the sourcing

department or consultants.
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Influencers b

Influencers are advocates for a project, product or service.
They are either because of subjective of objective reasons in favor of the concern.

Influencers can be helpful if they feel listened to and are met with appreciation.
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